OFFICIAL

We will enable residents to realise
their potential, to be healthy and to be
part of great communities that support
each other. We want all children to
have the best start in life.

Herefordshire Children’s Services Business Plan

@ Herefordshire
2026 - 2028

Council 4 Safe‘guarding

Herefordshire Safeguarding

Children Partnership

The Children and Young People Strategic partnership have set a vision for children and young people of Herefordshire - This wide partnership of people and agencies will
monitor how we achieve this vison through a coordination of meetings, measures and data sharing review and collaborative challenge through 26/27/28
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Delivering best value through sound financial planning and spend in all that we do

Workforce — Sustaining permanency / Alternative Pathways / Apprenticeships — Lead Service Director Rachel Gillott

Quality Assurance — KPI / Audit/Feedback — Lead Head of Service Suzie Simms

New Short Breaks — Lead Service Director Tori Lynch

Co-production and participation — Lead Head of Service Suzie Simms

Practice Priorities: Sexual Abuse Lead / Neglect Lead / Domestic Abuse / Anti-discriminatory practice — Directorate Leadership

Mosaic data and reporting — Lead HoS Amanda Sherrard / SM’s Dawn Knight / Vicky Leader / Claire Peet



http://www.herefordshire.gov.uk/



